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= The Explorers Program (1) =

< NASA'’s oldest continuous program
+ Over 100 successful missions since 1958
+ 15 successful launches in the last 10 years
- Numerous scientific and Principal Investigator (Pl) individual

awards
«» 2006 Nobel Prize for Physics

<« Program objective — Frequent flight opportunities for
world-class scientific investigations

< Uncoupled program of missions with unique science
capabilities supporting heliophysics and astrophysics
science goals




%‘I‘he Explorers Program (2)

<« Mission class characterized by size, schedule, and budget cost
caps
. MIDEX
. EX
- SMEX
. UNEX
-+ Missions of Op



supporting Heliophysics &
Physics & Astronomy
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Explorers Program Organization Chart

SMD
Heliophysics Division

460 Nick Chrissotimos
Manager, Explorers Programs (Assoc. Dir. Heliophysics Division)

Joe Dezio
Dep. Prog Mgr — Explorers (Dep Assoc Dir Helio Div)
Herb Mittelman
Explorers Business Mgr.
Christine Hinkle
Deputy Explorers Business Mgr.

Joe Burt
Dep. Program Mgr - Technical

i Others:
Paula Wood Secretaries Angela Conley SAM (JPL/MSL)

Greg Frazier, IM
Systems Engineer
Dave Everett, TA

Paul Mahaffy, Pl
Business Pool

Mission Assurance
Renee Robinson, CSO LADEE (Ames)

Bob Caffrey, P/IL M

Tom Jones

Procurement  Proj. Support  Financial

NuSTAR IRIS
Astro-H ;
Tom Venator, MM John Loiacono, MM GEMS
: Jean Grady, MM : L
Will Zhang, MS - Project Scientist, TBD Sandra Cauffman, PM
: ) Juli Lander, IM (500) -
Fiona Harrison, PI (CalTech) Richard Kelly, PI Alan Title, PI (L/M) Jean Swank, Pl (GSFC)
Yunjin Kim, PM (JPL) ' Gary Kushner, PM (L/M)
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Explorers Program Master Schedule
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> Developmental Roles & Responsibilities Summary

NASA

4 NASA responsibility
+ Program administration
+ Moderate insight / oversight
+ “Traditional” review process/Terms of Reference (ToR)
+ “Project Plan,” approval (at Confirmation)
+ Reviewed for thoroughness, but PI responsible for content choices
+ Technical Authority, Center approval for launch readiness

4 PI responsibility
« Mission implementation (approach & execution)
- Performance/Cost/Schedule/Risk management

- Level 1 Science Requirements/Design Concept
- Peer reviews
- Mission assurance
+ Industry standards, practice, and accountability
« Industry practices-upon review and approval
« PAIP - Product Assurance Implementation Plan
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